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BI.A, ENCLOSURE (B)
NATIONAL TNTELLIGENCE AUTHORITY
THE BIREC TON, COORDINATION AND SUPERVISION OF THE
OPERATION FRODUGE I NTHL) B RELATED T0 TAE NATI &“' SECURLIY

PART I - THE NATIONAL ESSENTIAL ELEMENTS OF INFORMATIOH

Kemorandum by the Director of Central Intelll v%enca,
With the Uhenimous Goncurrence ol The Inteliigence Advisory Board

Reference: (e) N,I.A, Directive No.

1. Paragraph 3 of N.I A, Directive No. __ chargeJ the Director
of Central Intelligence with establishing a program to be approved by
the ¥.I,A, which will provide for the factors enumersted in paragraph
2 thereof. It requires also that the program include provisions for
submitting for N,I.A. approval and issuance recurring statements of
what intelligence is required by the Federal Government to insure the
mtioﬁo.l securlty.

2. Pursuspot to the above directive, it is desirable that broad
policies and objectives relating to each of the factors be anncunced by
the K.I.A.

8. Enclosed is & draft of an N.I A, Directive making the necessary
provisions for the first essential factor listed: determination of what
intelligence is required by the Federal Government to insure the naticnal
security. The remaining factors will be covered by separate drafts of ;
proposed N,I A, Directives. The enclosed draft has been unanimously
conourred in by the Director of Central Intelligence and the Intelligence
Advisory Board which included the Director of the Federal Bireau of
Investigation for consideretion of this matter.

4, It is recommended that the Nationsl Intelligence Authority approve

the draft directive enclosed herewith.
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APPENDIX "™

NATIOHAL INTELLIGENCE AUTHORITY

¥,I.A. DIRECTIVE WO,

THE DIRECTION, COORDINATION AND SUPERVI&ION OF THE
OPERATIONS WHICH PRODUCE INIELLI GENCE RRE Hk NATIOMNAL SECURITY

PART I - THE NATIONAL ESSENTIAL ELEMENTS OF INFORYATION

Reference: (a) N,I A, Directive No.

1. Peragraph 3 of W.I A, Directive No. charges the Director
of Central Intelligence with egtablishing for our approval and directing
& program which would provide for the direction, coordination and
supervigion ofs

8. Determination of what intelligence is required by the
Pederal Government to insure the nationel sscurity; and submission
for N,I,A, approval of recurring statements of these requirements;

k. Collection and distribution of the related intelligence
information;

e. Production and dissemination of the intelligence.

2. The following policies and procedures relating to la above
ere announced:

8. OQur statements of what intelligence is faquirad by the

Federal Government to assure the most effective acoomplishment of

the intelligence mission related to the national security shall be

known collectively as the National Essential Elements of Infor-

mation (NEEI). ,

b. As required by the world situation, proposed NEEI shall

be submitted by the Director of Central Intelligence to us for

approval, end when approved will be published as ¥.I,A, Directives.

8. The NEEI will be used to guide, but not to limit, the entire

intelligence information collecting effort subject to our coordination.
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'9_. The NEET w11l be used to guide, but not to limit, the
production and dissemination of intellipgence related to the national
seéurity by the C.I.G, and the other intelligence agencies subject
to our coordination.

5. Each of our respective depsrtments will furnish to the Direotor
of Central Intelligence such fecilities, personnel and assistance, and
will meke aveilable to him such funds, as may be required in the perfor-
mence of the mission herein assigned.

4, The State, War and Nevy Departments, the Director cf the
Federal Byreau of Investigation, and the Director of Central Intelligence,
will teke the steps necessary to implement end carry ocut the foregoing

policies and proceduren.

8ECRET
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ENCLOSUEE (C)

CENTRAL INIELLIGENCE GROUP

¢.I.G. DLRECTIVE NO. __

PROGRAM FOQF ABSURING TIE DIRECTIOP’ COOI‘&)IW T{OE‘ AKD SG}"ERVISLO‘T OF THE
[i] HLC ® IHT] 1 ! Be

PART I - THE KA’I’IONAL ESSENTIAL ELEMERTS OF INFORMATION

Reference: (ag N.I.A, Directive No. ___
b) N.I,A, Directive No. -

1. Parsgraph 3 of reference (a) charges the Director of Central
Intelligence with establishing and direcbing s program which will govern
the direction, coordination esnd supervigion of the operabtions which
produce intelligence related to the rational security. Reference (b)
snnounces the policies and procedures which will govern thet part of
the program relating to the Nationael Essential Elements of Informetion.

2. Purguent to the above, the following elements of thie program
are presoribed:

2. The Central Reports Staff will produce on a current basgis
proposed NEEI for submission to the N.l.A. by the Director of Central
Intelligence. These proposed NEEI shall be based on EEI pbtained from
the departmental intelligence agencies subject to N.I.A. coordination.
Action to revise the NEEI shall be taken by the Central Reports Staff
whenever reguired by world conditions,

b. Approved KEEI will be issued as N.I.A, Directives. They
will then become the besic guide for the entire intelligence program
related to the national security, but will not limit deparitmental
intelligence efforts or responsibilities.

©. The HEEI will then be analyzed by the CRS in sufficient
detail to make their requirements under paragraph 3¢ of N, I A.
Directive Wo. 2 explicitly elear to the Intelligence Research Co-
ordination Board referred to in paragraph e below. This analysis

shall be expressed in terms of items of intelligence needed to

8 E ¢ R gApproved For Release 2001/07/26 : CIA-RDP64-00658A000100270%083% (¢)




=

8 E C RapFoved For Release 2001/07/26 : CIA-RDP64-00658A000100270022-5 SCCRET

angwer the questions asked or implied by the HEEI.

d. The NEET and the analysis shall be furnished to the Intel-
ligence Regesarch Cocordination Bosrd, which shell be regponsible for:

(1) Providing for the further snalysis of these items in such
detell and stages as mey be neceassary to show specifie require-
mente for informetion.

(2) Furnishing to the Collecting Coordinetion Board, referred
to in gamgr&ph £ below, the NEEI, snalyzed in sufficient detail
to meet ita responsibilities.

e. (1) By separate sotion, an Intelligence Research Coordination
Board will be established which will include = chairmsn furnished by
the Director of Central Intelligence, and one representative each of
the Special Assistant of the Secretary of Stete in cherge of Research
and Intelligence; the Director of Intelligence, WDGS; the Cnief of
¥aval Intelligence; the Assistent Chief of Air Staff, A-2; the Director
of the Pederel Bureau of Investigation; and such additional or temporary
members a3 may be roquired from time to time in accordsnce with H.I.A.
policy.

(2) This Bosrd will be made responsible, under direction of
the Director of Central Intelligence, for functions pertaining to the
eoordination of intelligence reseerch, production and dissemination.
These functions shall include study of the NEEI and, in sccordance with
existinz responsibilities snd capabilities;

B+ Allocation of the primary respongibilities for
production end dissemination of the intelligence required by
every element of the NEEI.

bs Determination of the priorities and deadlines
necessary to insure that the dissemination of the intel-
ligence is timely.

o+ Arrangement for necessary implementing action by
regponeible agencles.

£. (1) By separate action a Collection Coordinetion Board will
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bs eatablished, which will include & chairmen furnished by the
Director of Central Intelligence, and one representetive each of

the Special Assistant of the Secretary of State in charge of Reseerch
and Intelligence; the Director of Intelligence, WD(S; the Chief of
Naval Intelligenoe; Assistant Chief of Air Staff, A-2; the Director
of the Federsl Bureau of Investigation; and such addition or
temporary members &8 mey be determined_from time to time in sccordance
with ¥.I.A, policy.

(2) This Board will be made responsible, under direction of
the Director of Central Intelligence, for functions pertaining to the
coordination of the collection of intelligence information. These
functions shall include study of the esnalysis of the NEEI and, in
ascordance with existing rqnponsibilitien and capabllities:

357 Allocation of the primery responsibilities for the
collection and distribution of the intelligence informstion
required by every element of the NEEI.

. Determination of the priorities end deadlines
required to insure that collection of informetion neets
the néeds of reseasrch groups.

s. Arrengement for necessary implementing ection
by reﬁponaible egencies.

&+ In addition to the duties indicated for the chairmen in
paragraphs s and f above, they will be mede respousible, respectively,
for supervising the actual progress of the production snd dissemine-
tion of intelligence and for éupervising the collection and distri-
bution of the related intelligence informetion, to ﬁsaertain if the
program is progressing as plaﬁned. They will kXeep the Director of
gentral Intelligence informed of the status of the program and will
be responsible for initiating eny action reguired by the Central

Intelligence Group related to the prograu.
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